
 

Camden Opera House Committee 

French Conference Room – Tuesday May 28, 2019, 6:30 pm 

 

AGENDA & NOTES 

 
o Welcome, and thanks for coming, everyone! In attendance: Beth O’Connor, Jane Powell, Marc Ratner, 

Roland Findley, Joanna Spinks, Kristen Lindquist, Rossanna Wang, Matt Brown, Peter Dembski, Rene 

Hutcheon. Not in attendance – Kathleen Brown. 

 

o April minutes – approved. 

 

o Managers Notes – new committee chair (Beth O’Connor) and member (Jane Powell), idea for literary 

series in Tucker Room 

 

o Fundraising – Rene’ and the Community Arts Fund – update (current CAF balance = $5,961.76) – the 

first round of Rene’s mailing netted us $500 – she is preparing the second round. 

 

o Budget – COH Profit and Loss – We are on target to hit our $50,000 income projection for rentals. We 

will make a (small) profit from OH productions. We had a great discussion about the balance between 

those shows that are likely to sell, vs. shows that are a bit more of a risk but bring fresh programming. 

Peter pointed out that upcoming shows look a bit more conservative (less risky), and DM pointed out 

that the MaineMadeMusic series was a good way to bring in new artists with little risk. 

 

o Building – Belvedere grant due 6/1 DM trying for $20,000 to help with gutter and window repair 

 

o Upcoming Shows – Preposterous Pocket Circus 7/27, Roger McGuinn 8/31, One Night in Memphis 

9/20, Dave Mallett 11/16, Lunasa Irish Christmas 12/14, Winterfest (Family show, concert: ideas?), 

Very Hungry Caterpillar 3/7. Pocket Circus is a door split with Happenstance Theater, who presented 

Pinot & Augustine for Winterfest 2019. We are going to promote Roger McGuinn to the folk-singer 

audience, and ONiM to those folks who enjoy nostalgic musical shows. Dave Mallett will be under the 

MaineMadeMusic banner. DM invited all to make any suggestions for the upcoming Winterfest shows 

(last year was P&A, and Mallett Brothers). Matt suggested CJ Chenier. Other suggestions for during the 

year were Vitaly (illusionist) and Jack Hannah (animals). 

 



o Marketing/Promotions – How best to promote upcoming shows… We had a great and wide-ranging 

discussion about how people find events to attend: each member described how they tend to look for 

entertainment, and it was not so different from our audience surveys: Face Book, Instagram, website, 

local newspapers, local news websites, posters, and so on. Marc advised that we make sure our events 

are represented in the Bangor Daily News. Rossanna reminded us that Face Book is now most used by 

people over 50, and that Instagram is on the rise as a way to advertise. Peter said (and several agreed) 

that he preferred a website with a graphic calendar that shows upcoming events (like the Strand). DM 

listed the methods used by the COH to promote shows: website, social media (FB, IG and Twitter), 

emailings, posters in the building and around the Midcoast, upcoming events scroll in front window, 

lobby, and before films, calendars on arts/media websites, seasonal events rack cards, newspaper ads, 

and so on. 

 

o Jazz in June –Matt reported on the status of Jazz in June: advertising, sponsors, logistics, merch, etc. 

 

o Cinematheque – What’s next…Joanna has decided to step down from the OH Committee and act as 

independent film curator for Cinematheque’ – everyone thanked and congratulated her. She is 

considering booking in blocks of 4 – 6 films, possibly starting in the Fall. The COH will give her the same 

door-split arrangement as we have with CIFF Selects. 

 

o New Business none 

 

o Close 8:15 pm 

 


